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Abstract 
 
Xiao and Zhu have have given a precise conjecture about the existence of exotic 

Hecke correspondences between the mod p fibers of different Shimura varieties at 

primes of good reduction 𝑝𝑝. In this talk I will present a conjectural relationship 

between the Igusa stacks for different Shimura varieties, which implies (a 

generalisation of) the conjecture of Xiao—Zhu. I will then discuss a proof of this 

conjecture for a large class of Shimura varieties, and if time permits, discuss 

cohomological applications. This is joint work in progress with Jack Sempliner. 
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